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$WKUHH 3HDNV3UP DY $FDGHP \  RXUFREXUWIEXOUDQG H WDEXUIEX@USWRIWDP P H
VXSSRUN WH GHYHBRSP HOWRI WH Z KR®I FKLE WY FERVHO DD QHG Z IW WH &UHDWYH

( GXFDWRQ 7UXMAWDOXHVRI $P EMRQ ( TXIW DQG 2 SSRUXQW Z KIFK DIP R LQVSILH
DP EIMRQ FKDP SIRQ | DILOHW | RUHYHY ®DURHU DQG XQEAN WH H SHUHQPHV WDW
EURDGHQ KRU] RQV 7KLY IV VWHQIWHQHG E\ RXUVAKRROYDOXHV RI 3UGH 5HVSHRAW

&RP P XQW ([ FH@IQFH DQG $P EIMRQ Z KIFK VKDSH WH LOFOMYH DQG DVSILDARQDO
FXOXUHZ HDIP VR EXL@ HDFK GD\

7KURXJIK WL EURDG RITHU SXSLO GHYHRS WH NQRZ BIGIH VN@ DQG DWMEX WAV WH
QHHG R IBXUMK 7KH DUH VXSSRUMG VR EHFRP H FRQILGHQWUH GPAYH DQG
UHVSROUE®! LOGLYIGXDY Z KR FROMEXW SRMWYHD VR RXUVFKRRCFRP P XQW DQG
EH\ RQG 2 XUSHWRQDOGHYHRSP HOWSLRIWDP P H IQFRUSRIDMV WH | RGRZ 1QJ NH\
FRP SRQHOW

BHIRQDO HYHBSP HOMERP SROHOW
3HU/RQDOHVSROVELDW DQG DIHQR  HQDE@QJ SXSIO VR VENH RZ QHUKLS Rl WHU
FKRIEHV DPARQV DQG BDLIQ]

e (QUEKP HQW H SDQGIQI KRU] RQVWILRXIK RSSRUMQUMHV WDW/SDUN FXURMW DQG
GHHSHQ GDLOIQ]

e /HDGHUKIS HOFRXUIIQI SXSIO\R BDG FRAERWDM DQG LOVSILH RIKHYY Z W

FRQI LGHQFH

e ([SHUHOFHV SWRYIGIQJ UHDEE RUTS RSSRUMQMHY WDWEXLE FX@XUDAFDSMICDOG
ELRDGHQ SHU/SHPRYHV
&KDIDPMUHGXFDMRQ  QXUMUQI UHMAHQRH FRP SDWIRQ DQG VWRQJ P RUDOYDOXHV
&DUHHY/ DQG HP S\ DEION  GHYHBSIQ) HDUD XQGHUARQGLQJ RI [XVXUH SDMZ D\ V
DQG HWHOWDODIH W@ UH GPAQJ &( 7 VIRFXV RQ XQBRANQI RSSRUMQIW

e (P RURQDODMDR DQG VHIEHIXOMRQ  KHSIQI SXSIO XQGHUAMQG WHP VHOHV
P DQDIH HP RURQV DQG LHVSRQG VR FKD@IQI HY SRUMYHD

e QUWDOMIONQ] DQG IHOPWRQ EXICQI GHHSHUXQGHUAMIQGIQ) FXURMW DQG
WH DELDV VR FROUGHUGILI HIHQMIHZ SRIQW

e 2 DA DQGFRP P XQFDMRQ VXSSRUAMY SXSIOYVR H SUHWWHP VHOHV FBDLD

FRQI LGHOWD DQG LHVSHPNK@

7RIHWHU WHVH FRP SRQHQW FLHDW D YIELDQWDQG HQUFKIQI SHYWRQDOGHYHBRSP HQW
RI I HUWDWH GFW WH VKDUHG YDOXHV Rl ERW( &UHDWYH ( GXFDARQ 7UK\MADQG 7KUHH

SHDNV3UP DU $FOGHP \  7KURXIK WHVH H SHUHOAHV HYHU SXSIQV VXSSRUMG VR
JIRZ 1GXUWK DQG DFKIHYH WHUI X@SRWAQWDO



. POICH S MCT

2 XUP RUDIQJ FOXEV JLYH SXSLY D SRUMYH DQG SXISRVH XOAMIUNR WH GD. - RITHUQ) HQIDILQJ
DRV WDWXSSRUNRAXY FRQILGHQORH VRADAGHYHESP HQWDQG UHDGIOHW IRUBDLDIQ). 7KURXJK D
EDDQFH R LOWIDPAYH FKDEHQI HY DQG FRADERWDWYH H SHUHOAHY FKLGUHQ EXIE NH WA VAHQIWHQ

LHDMWRQWKLSV DQG GHYHBRS KHDOM\ LRXWOHV IQ DFD®  DQG VXSSRUAYH HOYLLRQP HOW

1 LOWIQGR ' 6 %DLO 7WDIOIQI &XXE

<HDU* LRXS <HDW

© KDWZ HGR
SKITHUHQ XVH 1 LOMQGR ' 6 GHYLEHV\R FRP SGMW D YDUHW RI ELDIQIADIQIQ] JDP HV WDWEXITS
PHP RU ®RJIF QXP HDR DQG SIREGP ROIQ) 7KH Z RUINLQGHSHQGHOM® RULQ SDILVVR FRP SGM

FKDEBIQIHY EHDWSHUWRQDOFRUHYV DOG HQWR\ LOWMDPWYH BDLOIQU LQ DIXQ IREXVHG HOYILRQP HOW

: KDWZ H DR
3XSLY GDUY Gl HHQWAMDWAI LHV VR VROH SLREGP V VIWHQIWHQ P HOWCP DWWV DQG UHFD@DQG
UH BPRQ WHUSWRIUHW RYHUMP H 7KH GHYH®S SHWHYHIDORH FROFHQADWRQ DQG DQ
XQGHUAMEQGIQ) Rl KRZ VR XVHWIFKQR®J\ LHVSRQVE® VR VXSSRUMBDLOIQJ

BNLAY GHYHRSHG

o ([ SOIQQI WIONQI SUIRFHWHV DQG GIVAXWIQJ SX] ] BIVADWILHY 2 DR FRP P XQIFDWRQ

e 0 DNQJ LOGHSHQGHWKRIFHY WDANQJ SLRIUHW DQG VHMQJ JRDY 3HWRQDOHSRMELDN
DIHRA

o (QIDILQ LQHQUEKP HQWMRXJIK LOMUDPAYH HGXFDWRQDOGL MBOBDLQIQ) ( QUEKP HOW

e /HDGIQI WP DAJLRXSV VXSSRUMY SHHY DQG VKDUQI WIRKQITXHV / HDGHIKIS

o $QDOMQI P MENHV UHGPWQ) RQ SHURWP DQFH DQG DEDSWQU VADMI IHY &UMFDOMIQNQY

UHBRIRQ
o UXITIQI IMIHOFH FRQIGHORH DQG D JURZ W LOGVHWDSSURDK VR FKD@IQIH &KDUDRAMJ
HEXFDMRQ
e ' HYHBSIQJ SLREGP ceROIQJ QXP HDR IHOR ®JIFDAHDVRQIQ) DQG GLIMICDMBDR.  &DUHHY
HP SE DELONV

e 0 DODILQI |BVADARQ WA LQU IRFXVHG DQG FHBELDWQU SHURQDAP SLRYHP HOASRVIMYHD
(P RARQDODMDR.  \HDWHIXOMRQ

/HDP 9%oX@LQJ &XE

<HDU* LRXS <HDW

. KDWZ HGR
&KLTGUHQ VIENH SDUAIQ D LDQIH RI 1XQ WDP EXITHQI JDP HV JURXS FKD@IQIHV DQG P S®i
SIREGP 6eROIQI DRPAYMHY WDWHQFRXUDIHWDP Z RIN FRP P XQIFDWRQ DQG FRRSHIDARQLQ D
VXSSRUAYH HQYILRQP HQW

: KDWZ H ®DUWQ
3XSIY BDUQ KRZ VR Z RUINVRIHWHU QAMQ VR RWHLY VKDUH IGHDV DQG VXSSRUMMHUWDP P DV
7KH EXLE FRQILGHOAH VWHQIWHQ [ UHQGVKISV DQG GHYHERS SRVMYH VRADON@Y WDWKHS \WHP
WBUAIMH GD\ 1HHIQU UHDG\ VR BDLD

6NLAY GHYH®RSHG

e &RP P XQEDWQJ FODUWD OAMQQI VR WDP P DMV DQG \VKDUQJ IGHDV FRQILGHOWD 2 DR
FRP P XQEDMRQ

o 7DNQJ LHVSROVELDN | RUMHUUR®! LQ JURXS DRAYMHY DQG FRQMEXWQ] SRUWYHD 3HIRQDO
UHSROVELON  DIHR

o (QW\ QI HQUFKLQJ VRADCH SHUHQAHY WDVEXITS FRQILGHQPH DQG FRRSHUIDARQ ( QUFKP HOW

o 7DNQJ WLQVEODGEQI WP DDAV RUDQMQI JUIRXSV RUKHSIQI SHHY / HDGHUKLS

o 7KIONQI FUMFD® VR VROH VP S FKDAIQIHV DQG UH BPAQ) RQ Z KDWKHGHG WH WDP  \XFRHHG
SUMFDOMIONQ)  LHBRIRQ

e ' HYHBRSIQJ NH FKDIDRMUWDIW VXK DV NQGOHW UHMIGHORH 1 DILOHW DQG WDP Z RN
&KDUDPMUHEXFDWRQ

o BWHQIWHQQI WDQUV HIDE®! WN@ VXK DV FREDERUIDARQ \MUQIBNQ) SLREGP deROIQ) DQG
IRGRZ 1QJ IQMKPARQY &DUHHY  HP S® DELDW

e 0 DQDILQI HP RWRQVGXUQJ JURXS JDP HV WA LQJ FD®  DQG FHOELDWQ) WDP  DFKIHYHP HQW
VRIHWHU (P RARQDODMDR  \HDYUHI XOMRQ



-VCDI UN F $ MCT

2XU OXQFKWLPH FOXEV SURYLGH SXSLOV ZLWK PHDQLQJ

NH\ VNLOOV XLOG IlULH QGV LSV DQRG H[SORUH QHZ LQW

FOXE LV FDUHIXOO\ GHVLJQH WR VXSSRUW SHUVRQDO G
FXUU FXOXP

6VWDWAJ\ * DP HV &XE

<HDU* LRXS <HDW/

- KDW H' R &KIGBHQH S®WHDZ IGH YDUHW Rl VAWDMI\ JDP HVDQG SX] ] BV GDURIQI XNV
SWDPAQ) VBFWEY DQG Z RINQI HWHULQGHSHQGHQWD RUZ WK SDUHYY VR VROH FKD@IQIHV 7KH
DQDOVH P RYHV H SHUP HOWZ W DSSWRDFKHV DQG UH BPWRQ KRZ GLLI HIHQWWADWI LHV DI | HPWIKH
RXWRP H

: KDW H/ HDWQ
3XSLY GDU VR WION RIIFD® SOQ DKHDG HYDOXDW FRQVHTXHQRHV DQG DGDSVWAADW IHV Z KHQ
QHHGHG 7KH GHYHRS DQ XQGHUABQGIQU RI [ DILOHW WLQAEINQI  DQG UHVSHPAXCFRMERWDARQ DV
Z HODVKRZ \R FRP P XQIEDW WHUWIQNQI FEDUD Z IW SHHWY/

6NLAY' HYHRSHG

o GWDWIIE DQG ®RJIFDOMIONQ) &UWDOMIONQ)  IHBRARQ

3WREGP deROIQI DQG UHDVRQIQI &DUHHY  HP SE DELOW

' HAMRQ® DNQJ DQG RZ QHUKIS RI VAWDWAJ\  3HYRQDOHVSRMEION  DIHQR

' HYHRSIQJ SHUHYHWDQAH 1 DILOHW DQG UHVSHPWEKDUDPMUHGXFDWRQ

&RMERWDMRQ WLQAEINQI DQG VSRUMP DQWKIS 2 DR FRP P XQEDWRQ / HDGHIKIS

(QUEKP HQWV

o $ELON R DQDOVH DGDSWDQG P SIRYH (P RARQDODMDR  \VHDVHIXOMRQ  &UMFDOMIONQY
LHOPARQ

0 LOLO RYHUW/&XE
<HDU* LRXS 5HFAHSWRQ

. KDW H' R
0 1QLO RYHW/ &XE JLYHV RXU\ RXQIHWBXSI WH FKDQFH VR GHYHERS WHUSK\ MFDOWNGY WLRXJIK
IXQ DPRYH VHWRQV &KITUHQ VBNH SDUNQDP I RI P RYHP HOQWEDVHG DPAYMEY VXK DVMP S®I
GDQFH LRXWOHV DPARQ VRQIV EDDQRH FKDEBIQIHV SDUDFKXW JDP HY REWBF®! FRXUHY DQG
JIRWME RRUSD\ 7KH FOE SLRYIGHVDVDIH VXSSRUAYH HQYILRQP HQWZ KHH FKIEUHQ FDQ H S&WH
P RYHP HQWEXLE FRQIIGHQRH DQG HQW\ EHQU DPWYH Z W WHUI UHQGV

: KDW H/ HDWQ

3XSIY GHYHRS ERG\ DZ DUIHQHW FRRUGIODARQ LK\ WP DQG VSDADOKQGHUAMIQGIQ) 7KH BDD R
IRBZ IQMKXPARQV Z RINDVSDUARI DJIURXS VEBNH VLDV DQG FHBEWDWA HDFK RWKHUV DRKLHYHP. HQW
0 LQLO RYHW DOR SURP RV HDUD KHD®\ KDEIW DQG KHSV FKITGIUHQ UHFRIQIVH WH P SRUBQRH RI
WD\ LQJ DPWYH

BNLAY' HYHRSHG

e )RMZIQI IQMKXPARQY VINQI VYLDV DQG P DNQJ VDIH FKRIEHV 3HYRQDAHVSROMELON DIHA

o (QFRXUILQI IUHQGV KHBIQI SDUHY DQG WKRZ IQJ SRUMYHWDP Z RWN / HDGHUKLS 2 LDR
FRP P XQIFDARQ

o UXITIQ) FRQIGHOFH UHVIGHQRH DQG D SRMYH VHQVH Rl VHD WILRXJK P RYHP HQW&KDUDRAMU

HEXFDVMRQ

' HYHRSIQ) JIRWE RRUMNAY &DUHHY  HP S® DELOW

) RUP 1QJ SRVIMYH DWAXGHV VRZ DUG SK\ IEDCDPRVIW  ( QUEKP HQW

YXITQI UHMTHORH WURXIK P RYHP HOW&KDUDRMUHGXFDWRQ

&RP P XQIFDWQJ GXUQJ WDP JDP HV 2 DR FRP P XQEDMRQ

8MQJ P RYHP HQWR LHIXOW HP RURQV (P RARQDODMDR  \HDWHIXOMRQ

7U1QJ QHZ SK\ MIEDCRKD@IQUHV ([ SHIHQRHV  3HJRQDOHVSROMEION  DIHR



-VCDI UN F $ MCT

[ W $ VKGMAV $ FDGHP \

<HDU* LRXS 5HFHSMRQ

. KDW H' R

3XSIWY GHYHRS HDUD VSRUMQ W@ WILRXJIK IXQ VAKPMUHG SK\ IEDCDPAYIMENY 6HVMRQVP D\
LOFO(GH LXQQIQU JDP HV FRRUGIODARQ GUQY EDOW@ P LQIGMDP JDP HV DQG P SGI DWGME
FKD@IQUHV $ PN DUH SO\ | XOLQFOMYH DQG GHVLI QHG VR EXIES | MPHW DQG FRQILGHQRH IQ D
VXSSRUAYH HQYLLRQP HQW

© KDW H/HDWQ

3XSLY GO WH | RXQGDMRQVRI DIBME P RYHP HOWFRRUGIODWRQ EDDQRH DILON VSDWDO

DZ DUHQHW DQG FRQWRO7KH DOR GDUQ KRZ VR SDUARSDM LQ WDP cEDVHG DRAYMEY |RTRZ KBV
VKRZ JRRG VSRUMP DQWKLS DQG UHFRIQIVH SHWRQDAP SLRYHP HQW

BNLAY' HYHRSHG

e 0 DQDILQJ HTXISP HQMWDIHO DQG VBNQJ RZ QHUKIS Rl SDUARASDMRQ 3HWRQDOHVSRQUELDN
DIHORA

e )RMRZ QI IQMXPARQY VNQI VMXULQV DQG P DNQJ VDIH FKRIEHV 3HYRQDAHVSROMELON  DIHA

o (QFRXWDILQ) IUHQGY KHSIQI SDUHY DQG VKRZ 1QJ SRMYH WDP Z RWN 2 LDR
FRP P XQIFDWRQ  / HDGHUKLS

o UXICQI FRQIGHQAH UHM@HQRH DQG D SRVMYH VHOWH Rl VHD WILRXJIK P RYHP HQW&KDUDRAMU

HEXFDARQ

' HYHBSIQI JIRWE RIRUW@ &DUHHY  HP S DELOW

) RUP LQUJ SRVMYH DWIXGHV VRRZ DUG SK\ IEDCDPAWMW  ( QUEKP HOW

YXICQI UHMTHOFH WILRXJIK P RYHP HOW&KDUDRMUIHGXFDWRQ

&RP P XQIFDWQJ GXUQI WDP JDP HV 2 DA FRP P XQIFDARQ

8MQJ P RYHP HQAR LHIXOW HP RURQV (P RARQDODMDA  VHDYHIXOMRQ

7U1Q) QHZ SK\ MIEDOFKD@IQIHV ([ SHIHOAHY  3HUWRQDOMSRQMEION DIHOR

+ RFNH\

<HDU* LRXS <HDW/

- KDW H' R

3XSIYIQ<HDY  GHYHE®RS WHUKRANH WVN@ WURXJ K MAKPWUHG FRDFKLQ) VHWIRQV WDWQFOXGH
GUEE@Y SDWIQJ WRSSIQJ WH EDOVIRNIQI VDIHD VKRRWQJ DQG WP D@RGHG P DWKHY &KIGUHQ
GDUWKRZ R KRG DQG FRQARMD KRANH VRN FRUHAD SUDPWYH P RYHP HOWWINLEY VIXFK DV DILOW
DQG VSDADCDZ DUHQHW DQG H SGUH EDMEWDP VMADWMI IHY 6HVWRQV HP SKDVVH ERW HQIR\ P HQW
DQG VN@GHYHERSP HQWHQUXUQJ D@SXSIY | HHOXAAHW XODQG IQFXGHG

- KDW H/HDW

SKITUHQ ®DUD WH | XQGDP HOMY Rl KRANH WIRKQITXH KRZ VR Z RINH I HPAYH® DV SDUARI DWDP
DQGKRZ \R S@ VDIHD DQG UHVSRQME® 7KH JDIQ FRQIGHQRH 1Q FRP SHWAYH VWXDARQV GHYH®RS
VBPWFDCDZ DUHQHW DQG BDUD VR FRP P XQIFDWM FBDUD GXUQJ | DVWBDRHG SO\

BNLAY' HYHRSHG

o  7DNQI IHVSROVELDN | RUHTXISP HQWVDIHW DQG H I RUMBIYHY 3HWRQDOLHSROMELON  DIHQR

o /HDGIQJ Z DLP %SV VXSSRUMI WDP P DWWV DQG VKRZ IQJ SRUMYHWDP Z RIN / FDGHUKLS 2 LDR

FRP P XQFDWRQ

o ' HYHRSIQJ UMIHQFH 1DILOHW VSRUMP DQWKLS DQG GHWLP LODWRQ &KDUDRMUHEXFDWRQ

o UXITQI NH\ SK\ VIEDODQG WP Z RUN VN.@Y UHBIYDQWIR | XWXUH VSRUAQJ SDWZ DV &DUHHLY
HP SE DELOV

e 0 DODIIQI HP RWRQVGXUQJ FRP SHWAYH P RP HQW DQG WA IQJ FRP SRVHG ( P RWRQDODWMDR
VHDWHI XOMRQ

e SHOEPAMYI RQSHURWP DQFH DGDSWQJ VBPAFY DQG GDUQIQ] ILRP P MBNHY &UMFDOMIQNQJ
UHBRIRQ

o &RP P XQFDWQ FODUD GXUQJ JDP HS@\ DQG OAMQQ) VR WDP LOWAKPARQY 2 LDR
FRP P XQFDMRQ



-VCDI UN F $ MCT

4 X1] &XE

<HDU* LRXS <HDW/

. KDWZ HGR
&KLTUHQ VIINH SDUAIQ D YDUHW R H AMQU TXI} URXQGV DQG FKDIBIQI HY FRYHUQI VRSLFV VXK DV
JHQHIDONQRZ BIGIH P DMV Z RUG W@ SX]] BV DQG IXQWHP HGWYID : RINQJ 1Q P DOWDP VRU
LOGLYIGXD®  SXSLY DQVZ HUTXHMRQY VROH SLREGP V' DQG VBNH SDUNQ FRP SHWAYH DQG
FREDERWDWYH TXI} DAYV IQ D IUHQG® | DVWBDRHG HOYILRQP HQW

: KDWZ H ®DWQ

3XSLY GDUQ VR WIQN TXIEND  UHFD@IQI RUP DARQ XQGHUJI HQW®! SUHWXUH DQG DSS® NQRZ GIGIH | LRP
GLLI HHQWXEMFW 7KH GHYHERS WDP Z RIN GAMQIQ] WN.@Y DQG FRQIIGHQRH LQ VKDUQJ DVZ HWY/
&KICHUHQ DOR GDUD KRZ VR WA SRVWYH VXSSRUASHHY DQG DSSURDAK FKDEBIQUHV Z LW FXURMW

DQG HOWXMDWP

6NLAY GHYHRSHG

e &RP P XQEDWQJ FBDUWD GVAXVWQI SRWEGI DQVZ HY DQG MV LQJ FKRIEHV 2 DR
FRP P XQEDWRQ

o 7DNQJ LHVSROVELDN | RUFRQMEXWQJ IGHDV DQG Wi Q) HQIDIHG LQWDP LRXQGV 3HIRQDO
UHSROQVELON  DIHR

o (QWR QI HOUFKLQ) RSSRUMQMHV R EURDGHQ JHQHUDONQRZ BIGIH DQG IQMUHVW ( QUEKP HOW

o /HDGIQI WDP GIVFXVWRQV VBNQJ WLQVDVWDP FDSVIBQ RUSUHVHQWQ) DQVZ HYY / HDGHUKLS

o 7KIONQI FUMFDA VR HIP LODW LOFRUHPARSWRQV DQG VROH WIFN. TXHVMRQV &UMFDOMIQNQJ
LHBRIRQ

o UXICQI AKDIDAMUWLRXIK WDP Z RIN UMM@HORH IDWUS®.  DQG FRQILGHQRH &KDUDAMU
HEXFDARQ

e ' HYHBRSIQI WDQM HIDE®! SIREGP RO IHDVRQIQJ YRFDEX@U  DQG TXIENSMIQNQ) VN
&DUHY HP SE DELONV

e 0 DODIIQI H AWP HOMAR LQJ FD® GXUQI FKDIIQIHV DQG FHBELUDWQU VXFRHWHY SRUMYHO
(P RARQDODMDR.  \HDWHIXOMRQ

6NHWK &XE

<HDU* LRXS <HDW/

: KDWZ HGR

&KITHUHQ HQW\ D YDUHW RI 1XQ VNHWKIQJ DQG GLDZ LQJ DRAYMHYV H SGRUQJ GLLIHIHQWP DMUDY DQG
VP SGIWRKQTXHV 7KH H SHUP HQAZ IW GHV VKDSHV WKDGIQJ DQG FUHDWYH SDMALQV Z KL
GUDZ LQJ REMPW FKDUDRMYY DQG P DI LODWYH IGHDVIQ DFD®  DQG Z HBRP 1QJ HOYILRQP HOW

: KDWZ H GIDWQ

3XSLKY BDWR KRZ VR REVHIYH FDLIHX@ SWANH EDMF GUDZ 1QJ W@ DQG GHYHRS FRQILGHAH 1Q
H SUIHWMQJ IGHDVWIRXIK DUNV7KH EHILQ VR XQGHUMIQG KRZ VR XVH WHWKIQJ VRRQY' [P SLRYH
FRQWRCDQG DARFXWDA  DQG VINH SUCH 1Q RIHDWJ DU/E RIN WDWH GFW WHURHDWNW

6NLAY GHYHRSHG

o &RP P XQIFDWQJ IGHDVWURXIK SIEWUHY DQG VBOIQ) DERXWKHUDWE RN 2 DR
FRP P XQIFDARQ

o 7DNQI IHVSROVELON |RUP DMUDY WG\ LRXWOHV DQG [P SLRYIQ) WHUGDZ IQIV 3HWRQDO
UHSROQVUELON  DIHR

o ( QW QU HQUFKIQJ FALHDWYH H SHUHQPHYV WIDW/XSSRUANP DI LODWRQ DQG FXURMW ( QUEKP HQW

o 7DNQI WUDV\KDUQJ IGHDVRUGHP ROWADWOI VP SGI GUDZ IQ] WIRKQITXHV / HDGHUKLS

o 7KIONQJ FUMFD@® DERXWWKDSHY SUIRSRUARQV DQG KRZ R [P SLRYH WHUZ RN &UMFDOMIONQJ

LH BRARQ

o UXITIQI SHWHYHIDQRH SDAHQFH SUGH DQG FRQIIGHQRH 1Q DUMME H SIHWWIRQ &KDUDRAMU
HEXFDMRQ

o ' HHBRSIQJ IIOHP RRUWN@ KDQG H HFRRUGIQDARQ DQG HDUD DUMME WIFKQITXHV &DUHHY/
HP SE DELONV

e 0 DQDILQI HP RURQVWILRXJK FD® | RFXVHG GUDZ IQJ DQG H SUIMWMQJ 1 HHIQUV FUHDWYHOD

(P RWRQDODMDR  VHDYUHI XOMRQ
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=XP ED &XE
<HDU* LRXS 5HFHSWRQ

: KD\ HGR

SKIGHQ VIINH SDUNQ [ XQ HOHU HWF =XP ED VHWRQV XMQJ MP S®GI GDQRH LRXWRHYV VHWIR XSEHDW

FKICEIHQGD P XVIE 0 RYHP HOW DUH ELRNHQ GRZ Q LOWR HDVE VWMSV/ VR SXSLOY FDQ IRGRZ FRQI LGHOWD
Z KIB! HQWR\ LQU H SUAWYH K\ WP LE P RYHP HQWZ IW WHLUI UHQGY

: KDWZ H GIDUQ

3XSLY BDWQWR IRTRZ MP SO VHTXHOFHV NHHS DVWWIDG EHDWDQG FRRUGLODW WHUERGIHV WILRXJIK
SO\ IXCP RYHP HQW7KH EHILQ VR XQGHIAMIQG KRZ H HIAVH VXSSRUN KHDOK KRZ GDQFH FDQ

H SUHWIHHOQIV DQGKRZ \R @AMQ P RYHVDIH® DQG VENH SDUAFRQI IGHQAD 1Q JURXS DAYV

6NLAY GHYHRSHG

o &RP P XQFDWQJ WIRXJIK P RYHP HQNVOAMQQ) VR LOMKPARQY DQG H SUMWMQU IGHDV
FRQIGHO® 2 DR FRP P XQFDWRQ

o 7DNQI UIHVSROVELOW | RUIRTRZ 1QJ LRXWOHV SIDRRAQ) WMSV DOG MRIQQJ 1Q SRAWYHD 3HIRQDO
UHSROVELON  DIHR

o (QWR QI UFK YDUHGP RYHP HQWH SHUHQAHVIQVSILHG E\ P XVIF DQG LK\ WP ( QUEKP HQW

o 7DNQJ WLQVEODGEQI P S®I P RYHVRUGHP RQWDWQI DPARQVIRUSHHY / HDGHIKIS
1 RAAQ] [P SLRYHP HQWLQ FRRUGIODMRQ K\ WP  DQG EDDQFH WURXJIK LHSHDWG SUDPAFH
SUMFDOMIONQ)  UHBPIRQ

o UXICQI SHWVHYHDQRH FRQILGHQAH UHVSHPWDQG D SRVIMYH DIMYXGH VR SK\ VIEDCDRAYW
&KDUDPMUHGXFDMRQ

e ' HYHBSIQI WDP Z RIN FRRSHIDARQ DQG HDUD GVASEH WURXIK VKDUHG LRXWOHY &DUHHY/
HP SE DELONV

e S5HRIQMQI ERG FXHV P DQDIIQI H AWP HQWDQG XMQU P RYHP HOWDV D KHDOK\ HP RWRQDO
RXVBW/( P RARQDODMDR  \VHDVHI XOMRQ

61QJ DOG 6KDUH &XE

<HDU* LRXS 5HFHSMRQ

: KDW H' R
61Q) DQG 6KRXWAXXE JLYHV FKLGUHQ WH FKDORH VR H SGRUH WHU YRIFHV WILRXJIK I XQ HQHU HAE

P XVIE VAMMRQV 7KH VENH SDUNQVQIIQ] FKDOWQJ K\ WP JDP HV FD@BQGAEHVSRQVH DRAYMEY
DQG H SUAWLYH YRFDGB@\ DY IMIQDZ DLP  VXSSRUAYH HQYILRQP HOWZ KHIHWH FDQ MRIQ 1Q

FRQI LGHOWD DQG HQWR P DNQU P XVIE Z IV WHUI UHQGV

: KDW H/ HDW

3XSLY GHYHRS YRFDCARRQILGHOAH LK\ WP @AMQIQJ W@ DQG HDUD P XMEFDADZ DIHQHW 7KH GDUD
W IR@Z P XMEDCRXHY VNH WUV Z RINVRIHWHU DQG FHBEWDW HDFK RWHUY FROQMEXWRQV Z KI®

EXICGQI FRP P XQIFDWRQ W@ DQG D SRMWYH LHDMRQWKIS Z IW P XMEF

6NL@ GHYH]RSHG

e 8VQI WHUYRIFH FRQILGHQWD DQGVDIHD 3HWRQDAHVSRQVEION  DIHQR
o (QFRXWDILQI SHHY MQILQI VRIHWHU DQG UHVSRQGIQ] VR RIKHY P XVIFD® / HDGHUKIS 2 DR

FRP P XQIFDARQ

o UXIGIQ) VHOEMMHP  LHGHQAH DQG H SUMWMYH FRQIGHQRH WILRXJIK P XVIE &KDUDRWMU
HGXFDWRQ

o ' HYHBRSIQI HDUD P XMIEDOWN@Y VXK DV UK\ WP SIWK DZ DUHQHW DQG OAMQLQ)  &DUHHWY/
HP S®\ DELOW

e )RWP LQJ SRVMYH DMXGHVVRZ DUG P XVIE DQG FUHDWYH H SUAWMRQ ( QUEKP HQW

o SHIXOW HP RWRQVWIRXJK MQIIQJ DQG YRFDCB®\ (P RWRQDODMDR  VHDOEHI XOMRQ

o 7U1QI QHZ VRQIV VRXQGV DQG P XMFDORKDIIQIHV ([ SHUHQAHY  3HWRQDOHVSROVELDN
DIHQR



" GFSTDI PPNV MCT

2 XUDIWIW/FKRRGFOXEEV RI 1 HUSXSLO HQW\ DE®! SXUSRVH XCRSSRUMQMAV VR H SBRUH QHZ LOMIHW GHYHRS
NH W@ DQG HQIDIH 1Q HQUFKIQJ DRAYIMEHV EH RQG WH VAKRROGD:  ( DFK FOXE SLRYIGHVD VDIH VXSSRUANH

HOYILRQP HOWZ KHUH FKLGUHQ FDQ EXL@ FRQILGHOAH \WHQIWHQ | UHQGVKLSY DQG GHHSHQ WHUGDLIQY
WURXJIK KDQGVBQ P RWDWQI H SHUHOAHYV $1WIAKRRCDPAYMEHY DUH FDUH X@ GHWVLI QHG R VXSSRUASXSLO
SHIRQDOGHYH®SP HQWELRDGHQ WHUKRU} RQV DQG FRP SGP HOWRXUZ IGHUFXULIEXO(P

&KRLU

<HDU *URX®U

:KDW :H 'R

&KRLU PHPEHUVY HQMR\ OHDUQLQJ D UDQJH RI VRQJV GHYH
KDUPRQLHV DQG SUHSDULQJ SHUIRUPDQFHYV IRU VFKRRO H
SLWFK DFFXUDF\ PXVLFDO H[SUHVVLRQ DQG HQVHPEOH VL

'KDW :H /HDUQ
3XSLOV ZRUN FROODERUDW GBXHD®\LWR FSXMRLGORHHSKHLUERRIUP® Q
FRQILGHQFH RQ VWDJH DQG H[SHULH@DNWXH MR\ RI JURX

BNLOOV 'HYHORSHG
e 7DNLQJ UHVSRQVLELOLW)\ IRU UHKBBUVRQ DX G HWERQVPE
e 'LVFRYHULQJ QHZ PXVLF DQG SHUIRWGDRFKPR®SRUW X QL \
e %XLOGLQJ UHVLOLHQFH WHDPZRUN ®KQIEUSEMGHU LHG B F R I
e ODQDJLQJ QHUYHV DQG H[SUHVVLQJ I(HROLRYDW KQLRXH K L
UHJXODWLRQ
e (YDOXDWLQJ SHUIRUPDQFHVY DQG &WPISWRFDLQ WWHEGKQQT X F
e 6LQJLQJ FOHDUO\ OLVWHQLQJ FORMDF\ EPRIRPGLEMLIF DM |

0 XQU6SRUNV

<HDU *URX® U

KDW :H 'R

&KLOGUHQ WDNH SDUW LQ D UDQJH RI IXQ SK\VLFDO DFWLY
JDPHVY VLPSOH WHDP VSRUWY UXQQLQJ DFWL&¥LWHIGVIDHAHC
6HVVLRQV DUH GHVLJQHG WR EXLOG FRRUGLQDWLRQ ILWQ

:KDW :H /HDUQ
3XSLOV GHYHORS NH\ IXQGDPHQWDO PRYHPHQW VNLOOV D (
DQG DFWLYH OLIHVW\OHV

BNLOOV 'HYHORSHG
JRRNLQJ DIWHU HTXLSPHQW DG@BUWR\QDO WHWER GEH\EWO L
([SORULQJ D YDULHW\ RI VSRUWYV D@GLBEKPHFWO FKDOOH
"RUNLQJ DV D WHDP DQG HQHREGHIUMXLKRWKHUV

%XLOGLQJ UHVLOLHQFH IDLUQ KK D WIFAV W8 RHUIGNFDDADLRKQ. S
0DQDJLQJ IHHOLQJV GXULGRWRROBWLOLMRHQUDF\ VHOI Ul
7KLQNLQJ WDFWLFDOO\ DQG UHIQUIFWILRIORW KIS HOQN RQP D Q
&RPPXQLFDWLQJ LQ JDPHV DQG OLVWBGL QF RWFP X Q VRADME



" GFSTDI PPNV MCT

[ (*2 &XE
<HDU* LRXS <

© KDWZ HGR
&KLEBUHQ VNH SDUNQ D IDQIHRI / (* 2 EXICHQI DPAYMEV [LRP | UHHEXLEV VR VP DQILRXS
FKDIQIHV 7KH GHMIQ EXICG WAMNVDQG P SURYH WHUFUHDWRQV H SHUP HOAQJ Z IW GLLITHUHQW
VWAXPMUHV DQG IGHDVIQ D FD®  DQG FUHDWYH HQYLLRQP HQW

© KDWZ H®DW
3XSLY GDUR VR SOQ DQG YWXDDMH GHMIQV IRTRZ P XOMEMS LOMKPWRQY DQG VROH SUIREGP V

Z KHQ EXL@®V GRQWIR DVH SHAMG 7KH GHYH®S WDP Z RIN SHOHYHWDQRH DQG WH DELON VR DGDSW
DQG FRP P XQIFDWM IGHDV FBDUD Z KHQ Z RINQJ Z IWK RWHW/

6NLAY GHYHBRSHG
o &RP P XQFDWQJ IGHDVFODUW GHVRUELQ) GHMIQV DQG VROIQJ SLIREGP VFRMERWDAYHY 2 DR
FRP P XQEDWRQ

o 7DNQI IHVSRQVELON IRUSGQQIQ] RUDQMQI SIHHV DQG [P SLRYIQI P RGHY LOGHSHQGHQWD
3HYRQDOHSROUELON  DIHOR
(QWR\ LQJ FUHDWYH KDQGWERQ H SHUHQRHV WDVWSDN P DI LODWRQ DQG FXURMW  ( QUEKP HOW
7DNQU RQ LRGNV VXFK DV GHMIQHU EXLGHU RUJWRXS SUREGP deRYHU / HDGHIKLS
7KIONQJ FUMFD@® DERXVWAMXPMUH IXOQPARQ DQGKRZ R IP SLRYH GHVIQV &UMFDOMIQNQY
LH BPARQ

o UXITIQI SHWVHYHDQFH SDAHQFH WP Z RIN DQG SUGH L1Q VKDUHG DRKIHYHP HQW &KDUDRAMU
HEXFDWRQ

o ' HYHRSIQJ FHDWIW \VSDAWDODZ DIHQHW 11QH P RIRUFRQWRODQG SIRMPRSGQQLQU VN.@Y
&DUHY HP SE DELONV

e 0 DQDIIQI HP RWRQV Z KHQ EXI@V DUH FKDEIQILQJ DQG LH BPAQ) SRUWYHO RQ P SLIRYHP HQW
(P RARQDODMDR.  \HDWHIXOMRQ

2 XVBRRU$ GYHQWUH &XE

<HDU* LRXS <HDW/

. KDWZ HGR
&KLTUHQ VIINH SDUAQ RXVERRUFKD@IQI HV VXK DV GHQEXLGQI QDWILH KXQW VP S®I QDYLIDWRQ
VMV DQGWDP  DRAYIMEHY WDWHQFRX DI H H SBRUDARQ DQG WDP Z RUN LQ DQ DRAYH RXVERRUVHMOQU

: KDWZ H ®DUWQ
3XSIY BDUQKRZ VR Z RINFRRSHIDAYHD VROH SIDPAFDCSLRE®P V' XVH RXVERRUVSDAHVVDIHO® DQG
GHYH®RS UHM@HORH DG FRQILGHQRH Z KHQ FRP SGMQJ VKDUHG VIV

6NLAY GHYHRSHG

e &RP P XQEDWQJ FODUD GXUQI WDP VIM\V DQG \VKDUQJ IGHDV HITHPRYHO 2 LDR
FRP P XQEDMRQ

o 7DNQI UIHVSROVELON | RUHTXISP HOMVDIHW DQG FROMEXWQJ VR JIRXS VXFFHW 3HIRQDO
UHSRQMEION  DIHQR

o (QWR\ Q) HQUFKLQ) RXVERRUH SHUHQFHVWDWSLRP RW FXURMW DQG H SBRUDARQ ( QUFKP HOW

o /HDGQI WP DA@ILRXSV RUDQMQI VMV DQG VXSSRUAM SHHY / HDGHIKLS
7KIONQJ FUMFD@® VR VRH FKDEBIQI HV DQG UH GPAWQI RQ VXFAHWI XOMDMI LHY &UMFDOMIQNQY
LHBRIRQ

o UXICQI AKDIDAMUWLRXIK WDP Z RUIN' SHUHYHWDQRH DQG UHVSHPATRUQDW(ILH &KDUDRMU
HEXFDARQ

o ' HYHBSIQI WDQM HDE®! W@ VXK DV FRIDERUIMRQ (QWDWYH DQG DEDSVBELON &DUHHY
HP SE\ DELOW

* 0 DQNIIQ) HP RURQV WA\ lQJ FD® LQ FKDEHQILQU VWYDMRQY DQG FHBEUDMQ) DRKIHYHP HQW
(P RARCDODMDR.  VHDVUHI XOMRQ



" GFSTDI PPNV MCT

0 XMFDO/ KHDWH &XXE

<HDU *URX®UV

'KDW :H 'R

&KLOGUHQ H[SORUH GUDPD GDQFH D®S&VVIMFIRGBMWW KUR X JK
LPSURYLVDWLRQ FKR@BRJWIEX\ URKGHS H U | RIVIDIDQ/F H KIHH\K L
FKDUDFWHUV UHKHDUVH VFHQHV DQG o&RRZN U DCH IMD 8 H HL
IDPLOLHYV

:KDW :H /HDUQ

3XSLOV OHDUQ VWDJHFUDIW FUHDWLYH H[SUHVVLRQ PRY!
JDLQ FRQILGHQFH LQ SHUIRUPLQJ H[SHULPHQW ZLWK FKDL
GHYHORS DQ XQGHUVWDQGLQJ RI VWRU\WHOOLQJ WKURXJK

BNLOOV 'HYHORSHG

e /HDUQLQJ OLQHV FKRUHRJUDSK\ DQG JHRXWRLGIHY W QGRS
DJHQF\

([SORULQJ SHUIRUPLQJ DUWV DQGOHUFRRMHYW H[SUHVVLR
JHDGLQJ VFHQHV RU JUR X SHBIGRHULH/RILSED S K\

'HYHORSLQJ UHVLOLHQFH FRQILGKOED MQKEULIR G X EQ BMW RF
O0DQDJLQJ VWDJH IULJKW DQG H[S UHP\RWLIQR QHDRCR & IL W € U/DA Y
VHOHIXODWLRQ

e SHIOHFWLQJ RQ SHUIRUPD®OUFIHVLWROL WKULRWH QJ UHIOHF
e 6SHDNLQJ FOHDUO\ SURMHFWLQJXYREFH FR[FSRMQMADW LIRG

-XQLRU3 ROFH &DGHW &XXE

<HDU *URX® U

KDW :H 'R

3XSLOV WDNH SDUW LQ WHDPZRUN FKDOOHQJHVY RXWGRRU
DFWLYLWLHV DOROSUQREP®PHNVLRQV 7KH\ ZRUR RQMAH 6WRD IOR
DERXW VWD\LQJ VDIH XQGHUVWDQGLQJ FRPPXQLW\ EHKDY
DQRFLDO EHKDYLRXU NQLIH FULPH GRJ VBIBIZADUHQBGVWL

"KDW :H /HDUQ

&KLOGUHQ OHDUQ KRZ WKH SROLFH NHHS FRPPXQLWLHV VL
UHVSRQVLELOLW\ DQG KRZ WR NHHS WKHPVHOYHV VDIH ZK
FRQILGHQFH LQ FRPPXQLFDWLQJ ZLWK RWKHUV DQ®BLRPBNLOQ
VLWXDWLRQV

BNLOOV 'HYHORSHG

'HPRQVWQDWHVSRQVLELOLW)\ IRU VBBIWUNR QDG WHMSFRZRN

7DNLQJ SDUW LQ YDULH®R 8 R G SIRRW QXU \RKHPIMD W

/JHDGLQJ WDVNV RU WHEP GKDWVIKOLSQ JH V

'HYHORSLQJ LQWHJULW)\ UH YV L&XIDHIDAHV B Q GH G K ¥ BMSLAR@D H

6WD\LQJ FDOP PDQDJLQJ SUHVVXUH D®&G WIHR® D O VOLLOWIH K

VHOHIXODWLRQ

e (YDOXDWLQJ WHDP SHUIRUP®RG VYDAV SHIRE OWKFLQNL Q J

e &RPPXQLFDWLQJ LQVWUXFWLRQV FOHDUOAUDEVWHQLQJ \
FRPPXQLFDWLRQ



" GFSTDI PPNV MCT

° @é @& U Odb - axUZOOM

<HDU *URXDUV

KDW ZH GR

&KLOGUHQ WDNH SBODWHIRQ ARQJIHEDVW O JD BHVHEWDIUNI HDRLE P
7KH\ OHDUQ WKH NH\ GRGJHEDOO PRYHPHQWYVY ZKLOH SOD\L
JDPH YDULDWLRQV LQ URWDWLQJ WHDPV

:KDW ZH OHDUQ

3XSLOV OHDUQ KRZ WR ZRUN ZHOO LQ WHDPV IROORZ UXO|
WKURZLQJ FDWFKLQJ DQG GRGJLQJ VNLOOV 7KH\ EXLOG ¥
VHBVWHHP ZKLOH VWD\LQJ DFWLYH DQG HQMR\LQJ HQHUJH

6NLOOV GHYHORSHG

&RPPX@WFLQJ FOHDUO\ ZLWK WHDPPDWHY DQG UHDREWE®.
FRPPXQLFDWLRQ

7DNLQJ UHVSRQVLELOLW)\ IRU VDIH SOD\ IROORZLQJ UXO
3HUVRQDO UHVSRQVLELOLW\ DJHQF\

(QMR\LQJ HQULBKQAKUI\KDBWLYLWLHY WKDW SURBBWH SK\

FRRUGLQDWLRFEPHQW

7DNLQJ WXUQV OHBELRUIDQYPVLQJ WHDPV RUGKUS KR UMI
IHDGHUVKLS

7KLQNLQJ FULWLFDOO\ DERXW WDFWLFV SRVLWLRQLQJ

DFFXUBKALWLFDO WKLQNLQJ UHIOHFWLRQ

%XLOGLQJ UHVLOLHQFH FRQILGHQFH WHDPZRUN DQG D
&KDUDFWHU HGXFDWLRQ

'HYHORSLQJ WUDQVIHUDEOH VNLOOV VXFK DV FRRUGLQD

WHDPZR&MNUHHUY HPSOR\DELOLW\

O0DQDJLQJ H[FLWHPHQW FRSLQJ ZLWK ZLQQLQJ ORVLQJ L

FROOHFWLY HPRYFIFRIYNO O LYWHHIXOOD W VRHD |



1VQM FBEFST 1O

2 XUSXSLOBDGHIKLS RSSRUMXQMHY HP SRZ HURKITHUHQ VR VBNH DQ DPAYH LR®I LQ VAKRRATH KHSLQI WHP
GHYH®RS FRQIIGHORH UHVSRQVELOV DQG DVWARQI VHOVH Rl EHRQIIQI 7KURXJK D UDQIH RI ®DGHUKIS
LRGN SXSLO DUH HOARXUDI HG VR VKDUH WHULGHDV UHSURVHOWIKHUSHHYY DQG FRQMEXWM SRVWYHD VR RXL

VAKRROFRP P XQIW ( DRK UR®! SLRYLGHV P HDQLQU | XCH, SHIHQRHV WDAQXUMUH SHURQDAGHYHBRSP HOW
VAHQIWHQ NH @H W@ DQG | RAMUWH YDOHVRI WDP Z RIN UHVSHPWDQG NQGQHW  FRP SGP HOWQJ RX
Z IGHUFXUIEXO(P DQG SUHSDUQI SXSLOY I RUIXWUH BDGHUAKLS EH RQG SUP DU VFKRRO

3XSLOB DQHO

<HDU* LRXS <HDW/

: KDWZ HGR

3XSIY FRGPWMH YIHZ V DOG IGHDV Rl WHUFDWP DWWV DQG VKDUHWHP GXUQJ SDOHCP HHWJIV
7KH KHS SO@Q W DGSWIRWRW Z RINZ IW W VR VROH WXHY WDIVHG E\ SXSIY DQG VXSSRUV
IP SLIRYHP HOW DURXQG WH VFKRRO

. KDWZ H GIDUQ

3XSLY GO KRZ VR OAMQ VR RWHLY FRP P XQIFDW FRQILGHOWD  DQG UHSUHVHQGL HIHQWYIHZ SRIQW
7KH DOR GDWQKRZ GHAMRQVDWHP DGH KRZ VR Z RUIN FRIDERIDWYHO RQ VROMRQV DQG KRZ WHU
FROMEXWRQV FDQ SRMYH® [P SDAWRKRROTH

6NL@ GHYH]RSHG

&RQIIGHQNFRP P XQIFDWRQ DQG SUIHVHQWQI SXSIONHZ VFRDUWD 2 DR FRP P XQFDWRQ
5HVSRQMEION RUDQVDWRQ DQG IR@RZ 1Q) XS DAWRQV 3HWRQDAHSRQMEIDW DIHCRA

( QUEKP HQWALRXJIK UHDAQYROHP HQAIQ VFKRRAP SIRYHP HOWSLRMIFW ( QUEKP HQW

/ HDGHUKIS WDP Z RIN DQG FRQMEXWQJ \R Z KROIBFKRRCSURUMAY / HDGHIKIS
&UWFDOMIONIQ) DQG LHGPWQ) RQ WH IP SDRARI VROMRQV SUWFDOMIONQ)  LHBRIRQ
&KDUDRPMUWMNAY VXK DV UIHVSHRWNQGOHW KRQHW DQG FRP P W HQW&KDUDRMUHGXFDWRQ
7WDQVHDE®I W@ SIREGP dROIQ) FRMERWDWRQ GHAMRQ® DNQJ &DUHHY  HP S®\ DEIOW
(P RMRQDODM DR WILRXJK HP SDW\ FROMGHUQI RWHLY SHYWSHPWYHY DQG VHOMWYH

FRP P XQFDWRQ (P RARQDODMDR  VHDVHIXDWMRQ



1VQM FBEFST 1O

-XQIRU/ HDGHWKLS 7HDP

<HDU* LRXS <HDU

. KDWZ HGR

7KH -XQIRU/ HDGHUKLS 7HDP  JDWHWY/ SXSIOYRIFH VKDUHVIGHDV Z W W DQG KHSVIP SLRYH
GDWIQ) Z HEHQI DQG VAKRROFXGMUH 7KH VENH SDUANIQ BDUQIQI Z DBV VXSSRUMNWXENMPADQG

Z KROFKRRAHYHQW SURP RWM SRVMYH EHKDYLRXUDQG YDOXHV DQG KHS HQVXUH HYHY KIS | HHY
LOFOXGHG DQG VXSSRUMG -/ 7 P HP EHYY FRQMEXW VR SURMIPW VXFK DVWHP HG GD\V Z HEEHQU

LQMDWYHY FRP P XQIW IGHDV DWMQGDQRH HQFRXUDI HP HOWDIQG IP SLRYIQJ WH VAKRRCHQYLLRQP. HQW

. KDWZ H ®IDUQ

3XSLY BDKRZ VR OAMQ UHVSHPWX@ VR RIKHY/ LHSUHVHQWYHZ SRIQW 1DILD DQG FRP P XQIEDWM
LGHDV FRQI LGHQWD GXUQJ P HHWQIV DQG HYHQW 7KH GHYH®RS DQ XQGHUAMEQGEIQU Rl KRZ GHAMRQV
DUH P DGH IQ VAKRROKRZ VR JLYH FRQWAXPWYH [ HHGEDAN DQG KRZ VR VXSSRUASHHY 7KH DOR GDUD

GDGHUKLS WDP Z RIN SLREGP deROIQI DQG KRZ WHUDPARQV FDQ SRUWYHO QI XHQPH BDLOIQU
EHKDYIRXU Z HEHQJ DQG VAKRROEX@XUH

6NLAY GHYHRSHG

o &RP P XQFDWQJ FBDWD VKDUQJ IGHDV UHVSHRAWX@ DQG SUHVHQAQJ SXSIONHZ V 2 DR
FRP P XQEDWRQ

o  7DNQJ LHVSROVELDN | RUIDWHUIQ) IHHGEDAN VXSSRUAQJ LQWDWYHY DQG | RERZ LQJ VMWV
WURXJIK 3HIRQDOHSRQMEIDN DIHQA

o (QW Q) HQUFKP HQWKULRXJIK LQYROHP HQNIQ VKRRAP SLRYHP HQWSLRVIFW DQG HYHQW
(QUEKP HQWV

o ' HYHBRSIQI BDGHUKIS E\ RUDQMQI DRPRYMHY VXSSRUAM SHHY/ DQG P RGH@Q) VAKRRODO(HV
/ HDGHUKLS

o 7KIQNQI FUMFDE DERXWHRKRRAWXHY GDUQIQ) EHKDYIRXY/ DQG WH LP SDPARI VROMRQV
SUMFDOMIONQ)  LHBRIRQ

o UXICQI AKDIDAMUWILRXIK NQGOHW UHMTHORH LQWIUW WDP Z RUIN. DQG UHVSHPW&KDUDRMU
HEXFDMRQ

o BWHQIWHQQI WDQUV HDE®! WN@ VXK DV RUDQMVDARQ GHAMRQE DNQJ FRMERWDARQ DQG
SUREGP ROIQI &DUHHY  HP SE DELOV

o * RZIQJ HP RARQDODMDR WIRXJK HP SD\ DRWYH @AMQIQI DQG NQRZ IQJ Z KHQ VR LQYROH
DGX@®V (P RARQDODMDR  VHDUHI XOMRQ



1VQM FBEFST 1O

3M\ / HDGHW

<HDU* LRXS <HDU

- KDWZ HGR

3@ / HDGHW KHS RUDQMHMP S®IIDP HV VXSSRUA RXQIHUSXSIY DQG HQFRXUDIH SRVWYH
IQFOMYH S@\  7KH SLRP R NQGQHW KHS VROH WP DOBM JURXQG SLREGP V DQG P DNH VXUH
HYHU RQH | HHY LOYROHG DQG VDIH GXUQJ SO\ WP H

: KDWZ H GIDWQ
3XSIY BDW KRZ VR GIDG DRARYIMHY FRP P XQIFDW FEDUWD DQG Z RINUHVSROMEOD Z IW FKIGUHQRI

Gl HHQADIHV 7KH GHYH®S WDP Z RIN FRQILGHQFH DQG DQ XQGHUAMQGIQJ RI KRZ VR FUHDWAD
IUHQGD VDIH S\ JURXQG HQYILRQP HQWDV Z HODV Z KHQ VR VHHN DOX@®WXSSRUN

6NL@ GHYH]RSHG

o &RP P XQFDWQJ FBDWD JIYQJ IQMAKPARQY DQG VXSSRUMY \ RXQIHUSXSIY 2 LDR
FRP P XQIFDWRQ

o 7DNQJ LHVSROMELDN | RURWDQMQI JDP HY KHBLQ) RWHY DQG ®RRNLQJ DIWUHTXISP HQW
3HYRQDOHSRMEION DIHQR
(QUFKIQI SO WP HVE\ FLHDWQ 1XQ IUHQGO DQG IQFOXMMYH S@ RSSRUMQMHY ( QUEKP HQW
" HYHRSIQI BDGHUAKLS WLRXJIK UXQQLQUI DAYV DQG P RGH@QJ SRMYH EHKDYIRXU
/ HDGHUKLS

o 7KIONQI FUMFDD® VR VROH VP SGI SO\ JURXQG SLREGP VDQG VXSSRUMY IDIUS@\  &UMFDO
WIONQ)  (HBPARQ

o UXICQI AKDIDPMUWLRXIK NQGQHW SDAWHQRH WDP Z RIN DQG UHIDELON  &KDUDRMUHEXFDWRQ
" HYH&SLQJ WDQV HIDE®! VNG VXFK DVWDP Z RUIN' RUDQVDARQ GHAMRQ®E DNQJ  DQG I[QMDAYH
&DUHHY HP S® DELOW

*  6WHQUWHQQI HP RARQDODMIDR E\ IHFRIQMQI Z KHQVRP HRQH QHHGV KHES DQG LHVSRQGIQU
VHOUMYHD (P RARQDODMDR  VHDVUHI XOMRQ

HQEHLQJ $P EDWDGRU/

<HDU* LRXS <HDW/

: KDWZ HGR

$P EDWDGRU/SURP RW NQGQOHW DQG SRVMYH EHKDYIRXU GRN RXWRUSXSIY Z KR P D\ 1HHORQHD
RUXSVHWDQG KHS WHP 110G VXSSRUNV7KH J DHURKIGEHQV LGHDV DERXWZ HEEHQJ KHS RU DQMWH
LOFOMLYH SO\ WP H DPRYIWHY DQG FRQMEXW VR HYHQW DQG GVS@\. VWDWP DNH WH VAKRRCD
KDSSIHU P RUH VXSSRUAYH SOFH

: KDWZ H ®DUWQ

3XSIY BDQKRZ \R QAMQ Z WK HP SD\  FRP P XQIEDWM VHOUWYHD  DQG LHSUHVHQWRWHLY YLHZ V
UHVSRQME®D 7KH GHYH®S FRQILGHQPH Z RINQJ Z IV SHHY DQG W XQGHUARQG Z KHQ VR DWN 1RU
DGX@KHS DQG GDUQ KRZ WP D@DPARQY FDQ P DNH D EL) G HIHQPH VR WH Z HEEHQJ RI WH VFKRRO
FRP P XQW

6NLAY GHYHRSHG

* &RP P XQEDWQ VHQUWYHD DQG OMMQQI Z W HP SDK\ 2WDR  FRP P XQEDMRQ (P RWRQDO
QMDA  \HDWHIXOWRQ

o 7DNQJ UHVSROMELDN | RUVXSSRUAQI SHHW VDIH® DQG DSSIRSUDWMO  3HYRQDAHSROUELDN
DIHR

o  &ROWEXWR] VR HQUFKP HQMWKURXIK Z HEEHQJ SURMPW DQG HYHQW ( QUEKP HOW

o ' HYHBSIQI GDGHIKLS WIRXJK RUDQMQI DRAYMAHY DQG WKDUQI P HWWDIHV / HDGHUKLS
7KIONQI FUMFD@® DERXWZ HEEHQI QHHGV DQG UH BPAQ) RQ SXSIOHHGEDAN &UMFDOMIQNQY
LHOPARQ

o UXICQI AKDUDAMUWLRXIK NQGOHW UHVSHAWUHIDEIDN DQG FRP SDWMRQ &KDUDRMUIHGXFDWRQ
BWHQIWHQQ) WDP Z RIN SLREGP deROIQ) RUDQMVDARQ DQG GHAMRQ® DNQJ  &DUHHLY
HP S®! DELON/

¢ ' HHBSIQ) HP RURQDODMDRA E\ (HFRIQMQJ [HHIIV DQG NQRZ IQ) KRZ VR LHVSRQG RUVHHN
KHS (P RARQDODMDR  \HDWHIXOMRQ
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